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Oil & Gas | Real Estate | Mining Support Services | Road &
Building Construction | Civil Works

Electrical Works | General Suppliers | Stevedoring Services
| Cleaning Services




About
Company

ABUYA GROUP OF COMPANIES was established in 2006 and was
registered under the Companies Registration Act 1963 (No.179) with
registration No. CS150970625

ABUYA GROUP OF COMPANIES is registered to provide the following
services:

Oil & Gas

Real Estate

Road &Building Construction

Mining Support Services

Civil Engineering

Supply of Goods and Services

Stevedoring

Cleaning Services

ABUYA GROUP is a dynamic and diversified conglomerate committed to
delivering excellence across multiple industries. With a strong foundation in
innovation, sustainability, and customer-centric solutions, we strive to
empower businesses and communities through strategic investments,
cutting-edge technology, and ethical practices.
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ROAD & BUILDING MINING
CONSTRUCTION |/ SUPPORT
REAL ESTATE SERVICES

Abuya Group is specialized on
responsible and sustainable
exploration, development, and
production of mineral resources
in Ghana

Designed to deliver real and
superior value and underpin
investor confidence in both the
private and public sectors

1
OIL AND GAS

Abuya Group is a forward-
thinking and dynamic company
with a strategic focus on the oil

and gas industry.

2

SUPPLY OF
GOODS AND
SERVICES

Import and export of general
goods. Procurement and Supply
related services, supply of
goods and services



Our Principles

Understanding the nature of client Identifying independently and Undertaking physical inspection of
@ business operations, which @ resolving issues with management @ assets and verifying quantities.
includes key issues in general when they arise

implementation of services, control,
policies, procedures, practices and

systems.
Provide efficient, economical and Ensure quality of assignment Review management assertions
implementable recommendations. deliveries through quality reviews with the necessary

by Quality Assurance and documentations.
Engagement Partner.

Preparing contingency plans to Securing Licenses and Permits Agree on key officials to deal with,
respond to changes that may arise and the locations to be visited.
during the execution of the
assignment.
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TECHMICAL AUDIT

Description of customer
segments and service outline

ABUYA GROUP offer and deliver a wide range of services to clients, non-
governmental organizations, fellow contractors and suppliers as well as the
general public

Our areas of operations include but not limited to the following areas;
Oil and Gas Support

Real Estate

Mining Support Services

Construction of Roads

Electrical Engineering Installations

Mechanical Installations

Road and Drainage works

Landscaping

Renovation, Rehabilitation, Repair and Maintenance works on all structures
Supply of Goods and Services

Import and Export services

General Merchant

Facility Management

Cleaning Services (Subsidiary to Abuya Cleaning Services)



DELIVERY STRATEGY

ABUYA GROUP believe in the delivery of work and services using the Work
Breakdown Structure (WBS) strategy. The assignment at hand is broken down
into smaller deliverables to be executed and managed by professionals in the
respective units. Officers responsible for completing the various work items as
well as those accountable for ensuring task completion/sign off are identified
and assigned.

Samples are provided for the supply of goods in accordance with the
specifications provided by the clients. Goods delivered are jointly inspected by
client and ABUYA GROUP to ensure compatibility with client’s requirements.

TECHMICAL AUDIT
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It is the responsibility of ABUYA GROUP to supervise its personnel assigned to
undertake the task to ensure that the proposed services are properly executed.

MONITORING, REPORTING AND EVALUATION
Evaluation will be done to ensure that performance on the contractisin line
with specified deliverables. This will be done by:

Periodic monitoring by Proprietor of Abuya Group

Monitoring by management of the said Organization or Company

Weekly reporting by immediate supervisors. The report will contain among
others the reporting period, personnel on duty and personnel absent, major
events/incidence during the period, etc.

Review of report by management.




KEY PERSONNEL

We are equipped with skilled and experience technical and managerial staff with the requisite experience needed for the task envisaged as
indicated below:

POSTION

QUALIFICATION

EXPERIENCE

Alhaji Aminu Iddrisu Chief Executive Officer International Business Management 9 Years
Inusah Abdul-Basit General Man.ager/Fl'nance and Graduate Dlp!oma Accounting & 13 Years
Administration Finance
Razi Abdullahi General Manager, Qll and Gas BSc Computer Software Engineering 12 Years
Support Services
Abukari Fati Human Resource/Marketing B.com-Marketing 6 Years
Abdulai Alhassan Quantity Surveyor HND Building Technology 6 Years

Godfred Francis Engineer BSc. Civil Engineering 7 Years




EVIDENCE OF WORK EXPERIENCE

CLIENT TYPE OF WORK
Agricultural Development

Bank(ADB) Headquarters ADB Construction 55,000,000 In Process
Construction

PROJECT NAME CONTRACT SUM (USD)

Ministry of Lands
Acquisition of Bogoso MInes & Natural Mining 500,000,000.00 In Process
Resources

Real Estate(9 unit housing-Tse

Addo Accra) General Public Construction 3,600,000.00 2024
Real E 2 unit h i
2l EEieis Wil nesling General Public Construction 800,000.00 2023
Parakou Estates, Accra)
Real Estate(Z.unlt NEVErE General Public Construction 800,000.00 2022
Tantra Hills,Accra)
ly of Mai T le Teachi
Supply of Maintenance amale Teaching supplies 655,410.00 2020

Materials Hospital




GENERAL INFORMATION

Auditors

EDDIE NIKOI ACCOUNTING
CONSULTANCY

HNO. 9 TRUST HOSPITAL AREA
OSU,17TH LANE,ACCRA,GREATER-ACCRA REGION

Bankers

BANK NAME ADDRESS

GCB BANK PLC Ministries Branch, Accra

ADB Tamale Branch




METHOD

Our methodology is mainly risk based and control focused and is
generally in accordance with International Standards.

We focus primarily on the control environment and the control
procedures regarding the company’s operations. Various terms,
conditions and contracts will be reviewed for compliance.
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CONTRACT INCEPTION

PROCESS

We will complete all contractual arrangements. This is to ensure
that the parties involved in the assigment understand their
individual roles, responsibilities and obligations.

PROCESS

Agree scoping of the assignment

PROCESS

At this stage, we will also discuss any other issues which have not
been anticipated or comes up during the preparatory meeting.




-, _ RISK ASSESSMENT

PROCESS

(Are Funds efficiently allocated to meet company’s priorities?)

PROCESS

Obtain in-depth understanding of the objectives, key deliverables,
success factors and supporting reporting systems.

PROCESS

At this stage, we will also discuss any other issues which have not
been anticipated or comes up during the preparatory meeting.




RISK ASSESSMENT

PROCESS

Develop or tailor steps and review work programmes to address
risks identified.

PROCESS

Develop or tailor detailed work programme for various areas of
coverage of the work commissioned and agree these with
management

PROCESS

Arrange review commencement activities and our initial meetings.

PROCESS

Provide a list of facilities and schedules that we require for the
engagement.



Let's Connect
With Us!

+233 0362296796 / 0362296797 Q

info@abuyagroup.org e

www.abuyagroup.org




